
Increased productivity, efficiency and 
staff engagement are outcomes every 
business should be seeking. How to 
achieve this however is not always so 
obvious. 

Lean Comprehensive is a world 
renowned course that addresses these 
issues and will help you introduce 
changes to your business that can help 
you reach these all important goals.  

This one day workshop in Bundaberg 
on December 4 will demonstrate the 
benefits of using Lean in product 
development and in non-manufacturing 
processes and how the principals can 
be applied to any business. 

There will be an introduction to the 
Lean Principles, examples of 
successful applications provided and 
participants will also take part in a 
hands-on demonstration which will 
showcase traditional approaches 
versus lean solutions, demonstrating 
the practical application of Lean and 
the outstanding results. Participants 
will leave the workshop with a good 
knowledge of how, where and why to 
apply Lean tools, for best result. 

Lean Comprehensive - Bundaberg 
Identifying and eliminating waste in thousands of

businesses across the globe. 

Places are limited so book early to 
reserve your seat.  

REGISTER NOW! 

 

Time: 8.00am – 5.00pm 

Price: $250 per person 

Date: Wednesday, 4 December 

Venue: Across the Waves Sports 

Club, 1 Miller Street

Bundaberg QLD 

Register: Click here to register or 

visit qmisolutions.com.au. 

For more information please contact 
James McIntosh on 07 3364 0740 or 
email j.mcintosh@qmisolutions.com.au 
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THE FACILITATOR: 
 

James McIntosh - Productivity Lead Consultant, QMI 
Solutions

James McIntosh is a skilled consultant, specialising in 
maximising profit, capacity and unlocking production efficiency.

He is a professional engineer with 13 years of strong skills in 
production system design, continuous improvement tools and 

rapid interventions. 

He has wide-ranging experience in the Australian automotive 
industry implementing Lean and other World Class practices 

across the supply chain including Parts and Accessory, Tier 1 
Supply and Vehicle Assembly Plant.  He is also a specialist in 

Manufacturing Excellence, Lean Manufacturing and Supply 
Chain Operations Reference (SCOR) Model

A graduate of The University of Queensland, James has a 
degree in Manufacturing and Materials Engineering, and has 

spent three years studying for a Masters in Engineering 
Science.

 

 Lean Comprehensive Success 

Successful Lean transformations are dramatic. Our experience shows that up to 
95% of process time is waste, with only the remaining 5% offering value. The 
removal of these non-value adding activities frees up resources for working on 
processes that do add value for the customer.  
ome of our success stories:  

• Lean helped telecommunication retailer Vita Group improve their service 
model by 38% 

• Jonker Engineering decreased production time and increased 
productivity by 25% 

• Through Lean, Biomerieux reduced process time from 21 to four days 
increasing efficiency by 80% 

Why not join them? Book today and find out how your business can become 
more productive and efficient today. 
 

QMI SOLUTIONS 
33 McKechnie Drive   

PO Box 4012   

Eight Mile Plains QLD 4113   

T +61 7 3364 0700 

F +61 7 3364 0786   

Blog  |  Twitter  

Facebook  |  LinkedIn 

 


